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DELIVERING PURLIC BENET

This sucthon covars how our activitles and sarvicos meat the varfous
princtplos of \public benefit! as set out by tho Charitles Commission,

Prosding veal impact and meistieatde benelils 1o the people we have

stppehed,
PRINCIPAL 1: Thove must be an ldendifiable benefit or benefits.
Hhis is undepinned in three dlear principhe headings.

eritciple 1a Froviding advice, puidance and training dirough our

piopnmmes, lor cxample;

» Work Progesmme IDWP {eided)

< Wtk on the Hodzon (Big Laltory ondoedy

« Sheatscene Walsall Hoosing Group funded)

o suppaning those not fn Einpioyrpeat, Education or Training f41°01)
« Appresticeships aed Baineonhips (SFA Tuneded)

+ o Ulher peojerts desipned Lo ansint employeos and conployos

|

lhentilabbe bogeliis ape ecopiied o the aumbers neople who ane
dizddvantaped i the babon magkel o customers) o vae have aslsbod e

fnpove i skitys, cployability, quatifications and corest poospects,

Principle b Dellveikig high ouatity, acoessiblo and inelusive seivices whilch
HIp ¥
Dessolitone costamers and eowilet cormmtaily and i velofly inkepal to the

worlowe do asa Clrily,

The dlelivery of the above propanmes provide gieasorable: benelits by
providing opperslimitios fer poogde Lo overcome their porsunal barers, whitst
proviy el skills, ermpieyability, gualitications and careor prospoects, This
directy ralites to the vims, objectives and mission ol e Chasily,

Contsined in this vepot are project somamaries and case stodios which
demonsigate the benetits survarious programenes and mojects havo pravicded
forom customors,

Pringiple 1 The services we detivor for the benefit of our costomens
are balanced against any delirment or hairn Lo ndividuals, prouns or the

COVEHONIMONE,

The Trostees have cramined o arganisalion’s oropranmes, projects mxd
ackiois, aned beliove et itsvaorl delivers net benelit to Lhe public, speciically
assisting peoaple vho are disadvantapod in the Wabour markel 1o poin e skilfs

and knosdedae reguined to access sastainable coployiment,

I jeviewing, these piopgramines, projecks and actons the lasteos boliove
That any dedrineni o haroncaosed wonld not onbseiply any polentiol bonakit,
We ensne dhai aclions sebiich conld be dangerons oo damaping 1o mental oi
pligsical Dealily, o that enecorage o promote vlolenee of halied osandy
ol e covered vithin owe Fauatity and Giversity stalepy, polisies and

poccelines,

[ ICRt RUIEL FTTPR I 13

Ther spanisation has i piace Strict Toaltly and safely i safernading
K \ H i

provedines which ane e bo opsire thesalely and ssellar of ol coastomens,

stdl el wisttors, Phis Incduden any dactivity that takes place on G osn

preanises o whei nnderiaking sebivities in other loeations,

O achievemaibs are recopiised ealematly through By redention of Bvesior,
in People Gold standad, the feasders i Diversily ivaed aned 1ebaiing e

Govarnment's o icks” symbol for cauolity for disabled wenbus,

Our Commitment o Environmental Sustalnability i contained seithin
this repord and is managed lo the 15014001 standard, This inlemaliona
standard enablos us Lo minimise oar civiconmestal inpact whilst growdng

o business, The organisation consisiiment loaeduacing polential detiiment
o elanage to e onvirorment By published by oue sustainable developient
and exdronmental poficy staloments ond actians are managed by the Ll

Enviranmenisl working groun.
ER S i

BIUNCIPAL 21 Banefil must e to the public, or a section of the public,

A Chaniby, ot alin i to provide bengdit fo the widsst nage of peapie, by

o sovar lake aprosrtive approdeh fo develeping and <y g a civeso

range of projects J line withy our ot ad objectives, This lsunderined by

fum efese prineiple e ings,

Principte 2a Piogramne Dolivery Tocoses nedominantly on the

unemployad populaiion {om customoes) of Walaalt Besouph,

Principle 2B Denelit is nol wiweasomalily sostiicied by peographic !

reslictions, or by Bie ability of andindividoad to pay Tora serviee,

Principle 2 Ho peson is restricted rom benoliting because they aro in
peverly as miost aclivities and propeamenes ae extermslly finded,

conie any orivate bonefits, as a

Principle 248 No porson or orpanisaiion will
result o the support and assistance we hawe provided

Though some of our funding may be peopraphicaily trmeied i 1s aimed at
speciic disadvantaped groups to sefiect local neods, The majority of owr
costomeis are likely 1o be defined as heing in poverly' which is based o a
number of lactors including the economic, social and pesonat baniers they

lace,

Wo consider That these groups represent tiasewith the preatest levels of need
and terofose oquire speciic help and supnngt Lo over e boaders and

realine el poleiiad,

Wo bolicve (it those who dace many Barders doscons the tipht sipood
Lo hutifed o hetler ot wd contribute positively T (he cemimy and the

conununily,

»



Steps toWork - Trustees Report: 2016

FACTS AND STATISTICS FATHNGC ORIGIN

These charts show the background 2.44% Indian

of customers.who h,av,c used Ste|:')5 0.77% Asian or Asfan British Other

to Work services within Walsall, in

the financial year 2015-2016. 6.6156 Asian or Asian British Pakistani
1.67% Asian or Asian British Bangladeshi

The breakdown of the unemployed
by their own definition, assisted by 1.53% Black or Black British Caribbean

Steps to Work is detailed by; Ethic

. o 1.81% Black or Black British African
Origin, Age, Gender and Disability.
0.35% Black or Black British Other
- 469 Mixed Whi i
GENDL)R 1.469% ixed White and Black Caribbean
Male 41% 0.21% Mixed White and Asian
Female e 29 0.07% Mixed White/Black African
Al 0.35% Mixed Other
Under24 23% 0.07% Chinese
25-49 53%
50+ 23% 2.09% Not known
. 0.07% Other
DISABIHLITY ,
No disability 813 79.19% White British
Disability 19% 0.14% White lrish
Prefernottosay =~~~ 0%
Not known 0% 1.18% White Other

LOCATIONS OF DELIVERY
Our services were delivered at four fixed sites and ons mobile site across Walsall over this financial year.

Townend House

The offices opened in August 2008, situated on Park Street within the Town Centre of Walsall. We have occupied
the premises on the third, fifth and seventh floors for delivery of DWP contracts as well as the corperate finance,
administration and HR functions. From Monday to Friday, Steps to Work deliver training sessions, support customers
with interviews, deliver employer engagement initiatives, sales administration, ICT and deliver customer awareness
training for the DWP Work Programme.

Challenge Building
The Teaching and Learning department is housed in central Walsall and deliver both the Apprenticeship and

Traineeship services.

Werk on the Horizon

Initially commenced in 2003 as an outreach service based on the Mobile Information Unit. The premises on Bloxwich
High Street, Walsall, West Midlands became fully operational in June 2005 serving the residents of the Bloxwich and
Blakenall area.

Mobiie Information Unit or “MAGI” {Mobile Advice Guidance & Information)
Cur fully mobile office travels across the berough taking services and support to customers in their communities,

You can read about how our service delivery has helped people in our case studies and customer journeys
throughout this report,
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FRUS T

Mrs Vera Birch Community Resident - South Willenhali Local Committee
Miss Susan Wakeman Director of Human Resources - Walsall Manor Hospital (Stood down 29/04/2015)
Ms Carole Wildman “orporate Director - Growth Walsall Housing Group

MrStephen Presten  Managing Director - Kirkpatrick Ltd

MrRobert Thomas Community Resident

Mr Manjit Singh Jhooty Managing Director - Pasab Ltd t/a Jhoots Pharmacy

Mr Patrick Newland Managing Director - Relco ]
Mr David Bassett Director - One20ne Consulting (Stood down 17/09/2015)
Mrs Susan Wood  Community Resident

Mr Ged Jones __Retired Teacher

Councilor Chris Towe Walsall Council

SENIOR MANAGEMENT TEAM

John Brewer ~ Chief Executive Officer (Retired April 2015)

James Walsh Chief Executive Officer

Sue Brookes Finance Manager

Annie Marie Ruddy ~ Senior Manager {Left June 2015)

Crystina Woolley __ Business Continuity Information & Compliance Manager
TamaraCrutchley ~ Business Development and SFA Manager

Stephanie Hammond Funded Programmes Manager

CORPORATT TTAM

Ahsan Kazmi Marketing Officer (Left October 2015)
Natasha Harmer Marketing Officer

Raj Sarai _ Personnel Manager

David Jones Health & Safety Officer
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Chairs Statement

2015/16 has been a challenging year for Steps to Work but one which has opened many
doors ko the year alicad,

Dining the lastyear Steps teWaork has conlinned te lace reduced mding and fewer comunissioning
appotlunilivs aciess the wector, Oneof e bigges) challenpeswe lacedin 2015/ 6 was the diffic ulty
fot anr Yeaching and Learning depariment to athac! fearers, This s resuited inaeduction in
ot incame and o need fo taka action to keop oosts uader conteol, Regretully Whis has imeant osiog
some valuable inembers of staff along the way,

Ong ey suctess this year has been The Work Prograrmime, which has supporied afmost 1000
customes wlth complos health needs and harriess and achieved 571 Job slarls with 219 peogle
sustatning werk, The leam have out preformed mos of he Pime contractons supply chale and
conlibined heavily to the overalf 12 &1 liguies of the charity,

W have made some changes to Governance strochire i 2009/16 inclucding appoinling, a new
Chait ol the Board aller Davied Bassett stepped doven due lo viork cotomitiments, § have acted as
vice Chalr abead of the appainiment of air aew Chale of the Board, Ninder dohal in May 2016,
Ninder Johal lnings a nomber of years' experience in developing Boards and Change Management
within an organisation.

Our Al is to Inther strenglhen the Board to reppesent the wider area in which we cperale
therelore adding new Tristees o Uie Board is i koy focus for the fulure as {s getling the most iom
the skills and cxperience of the existing Trustees.

Ou CEO and senion management feamn have developed clear repartiog lines vahich wili help the
organisation develop its offering Lo the vider community of Walsall ane the Black Countey, Bomd
Meetings continue to be open and tansparent and the view of Lhe Trustees is thal the slafl ate
doeing all they can opeiale efliciently in a challenging enviromnent,

2016/17 tooks 1o be an exciting vear for Steps (o work a5 how opporlunitios are finally coming,
threugh, { am conlident that Steps Lo Work is veell positioned o conlinue o save he people of
Walsall and Lse Black Country

I hope that the Tinstees repot makes Interesting wadiog in highlighting the achievements daing,
the past 12 months,

Manjit Jhooty
Acting Chair ol the Sleps to Work Beard

Crociting amczing opporltunities lor local people and local busines: s
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STRUCTURE GOVERNANCE AND MANAGEMENT

.I APPOINTMENT Of TRUSTELS

% New Trustees are appointed through a

B GOVERNING DOCUMENT
Fhe company is vegistered as o Company Limbted by guarantee in England and Wales (Ref:

process of open recruitment, 3738249} and s governad in accordance with its Memorandum and Articles of Association,

=4 ORGANISATIONAL STRUCTURE
The Board of Trustees meets bi-monthly and receives clear and concise reports from the
Chief Executive and Senior Management Team on strategic and operationalissues.

£ach report contains key financial and petfarmance data lor onr delivery programmes topether
with 2 series obh ecommendaltions on which the board e required fo make decisions,

The tasks and decisions associated with iunning the company are defegated to he Chiel Pacntive
Olfteer (GEO) wilh the support of Lhe Senior Banagemaent Team,

This structure allows decdsfons to be made in Hine with the company Memorandum and
Articles of Association togethey with the agread pelicies and procedures which covar:

«  Hnancial ransactions

o Business doveloproent

v Business management

o Contractsnd Sevvlee Level Agreoment Obligalions

« Resourc e decisions incliding people, propedy and (C],
v Mambstng aclivities

+ Qualily of services

o Environmental impact

v Health & Salely

+ Salepuarding

73 OBJECTIVES AND ACTIVITIES TO PROVIDE PUBLIC BENEFIT

L
Steps Lo Work, through its activities aims to:

v Support thosewhao face multiple barriers Lo build a bettor futire.

v Develop and deliver a wide range of employment and tiaining programae serving the
Black Counlry and Wesl didlands.

v Provide emplayment baining and career progression opporlunilies for local people of the
West Midlands in particular those in Walsall and Wolverhamplon Sanchwell & Duciey.

v Develop collaborative partnerships with other local organisations te suppast local people
with employment and training needs,
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Chiel Executives Statement

> Welcome to the 2015/2036 Trustees Report for Steps to Work Ltd, the conunon theme in
tids operating year has been dealing with ongoing changes to the economic landseape
> and the delay In new opportunities as commisstoners seek to achieve greater efficiency

and added value from new programmes,

Iy order Lo remain financially viable we have redoced staffing in Ume with contracts ending and
webained fiont line stalf for lengor to manage the lemainiog contiacs, We have reduced the
management team slgatficantly and instilicd an «thos ol “waerking ougside your job description”
althouph this has been areat challespe, te leam have responded extiemely vl

Deyvolvement and collaboralion are i key words in the changes 1o commissioning, with DWP
andd Lorapean Soclal Fund co financing prograrmmes sueh as Bolding Bettey Opporlunities, This
sels the fonadations for a more loral aproach Lo commissioning working, with Lucal £nleprise
Hartnonships wideh supperts our ain of securing a lead 1ol o Lhe Black Counliy in 2016/ 17,

The: move Lo devolved cammissioning had o major impact an developing our sbatepic
paitneship wilh Watsall Housing Grotga (whp), This was lurther compounded by the Changellons
Autumin statement which rermoved e renl increase framowor for Social Hoosing Provides. It
Becarme clear thal foining the whp proup was no longer benelicial so we agreed to formatly end
patnership negotialions in Movember 2016, We will continue to wark wilh why strategically os a
kesy slakeholder in our area.

The otk progranome has been a suceess iy many areas and our DWP team have perforned
extremely well across the year. However we have continued to see that cuslomers with health and
disabilities remain the bardest Lo belp, reaudting a more holistic and health focussed approach,
The Govermmnent have recognised this and decided 1o re-design the Work Proprasme which
means anestension on the proposed framework snd dates for the tenders to boe released, Ui likely
this contract will be tendered in the late stimmer of 2056 wilh the contract values signiticantly fess
than thework progranima.

Our Teaching and Leaining Department bas conlinued Lo face the challenge of timiled numbers
of leamers due Lo competition and schools relaining students for longer. Alongside this, Indiog
Einployers who can Lake nn appremticeships and Tiaineeships in our areas of delivery has made it
very dillicult to recrait the volumes requited to make the contracts profitable,

Ay we move into 2016 the focus on greater employer lead appreaficoships is sel to lake siape
under the Appronticeship Lewy, This iswhiere Steps Lo Work will look 1o torus He delivecy and ulitive
the relationships with smalter busioesses, 2016/1¢ will e a pivotal year for Steps te Worl as we
emerge into a the aew rounds of commissioning and we seelto build stionger links with Starging
Point Recrdtment to enable us o enpage with employers of all levels and secuie grovath in the
region across all contiacts

I hope you enjoy reading through Whis year’s reporl which highliphls the positive impact we
continue to have on people's lives and endorses anr overall reason lor doing wihat we do.

James Walsh
Chiet Executive Officer
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rogramme Delivery

SUMMARY OF PROGRAMMLES DELIVERED DURING 2015-2016

The following pages provide an overview ol the many different projects and programmes
conlracted 1o Sleps to Wik during this inancial year,

Al have enabled us to achieve our aims and objectives Lo deliver a service o our cuslomars
and the wider community.

The summaties shown allow you to observe the level and scope of provision Steps o Work are able Lo offer.

Theve are many case studies of customers and parinerships which we have
suecessfufly buill aver the st welve monlhs,




Work on the
Horizon

é%\WQ!’kun the H@ﬁz&n

Work on the Horlzon {(WOTH) has been established since 2005, it s sltuated
onabusy High Street In Bloxwich and serves the residents of North Walsali.

Being based within the heartof the community and having a shop style encourages
individuats who may not be confidenl, motivaled or knewledgeable enough to
access support lrom mainstream sarvices, o drop in and access a range of facilities
and services within a ffendly and welcoming environment,

The shop offers an holistle approach 1o local restdents’ baniers, both real and
perceived, in wlation Lo conflidence and motivation, opskilling and employment,

This is accomplished, b parl by the wvolvement of key parlies, by cither
undlerlaking omieach af WOTH or by having a relercal system in place, These
partnos nclode Walsall's Cilizens Advice Bureau, Connexons, Watsall Adult
Commuonily Callepe, Walsall Collepe, Jobwentre Plus, RHS Lilestyle Senvices,
Childran's Cortre, Family Informalion Services, Walsall Cotncll, Prabalion Seivices
angtolher specallst oiganisations,

Beiweors Jannaiy 2014 and December 2015 WOTH was funded via Big Loltery
Funding, The Steps to Work Board of Truslees took the deciston Lo fund WOTH
thiough the orpantsations eserve lunding whitst addilional Haance was sotrced,

G0t new users accessed support Lhrough WOTH between January 2014
and December 2015 lopether with 287 Individuals gaining up to date CV's
coimphed, 333 individuals recelving taitored Information Advice and Guldance,
61 users undertaking tralning and 79 individuals gaining employment wilh
76 sustaining employment for 13 weeks or more.

Since January 2016 unlii March 2016, 137 new users have accessed support,
with 77 individuats receiving tailored information Advice and Guidance, 16
users undertaking training and 76 people gaining a CV.

Jobs 82
v . v
NG 410
Accrediled T?‘ainir:;g" 8
NenAccredited 19

| CASE sTUDY |

Litiy
Whitlaker

Yok on tie
Haridan

v b

thvet Jehioiarsorive
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wvh 'e_édmorehelplrmlf.inp,lm and staying
6 suppoit- Work Programme participants while

s Lo provicers largely on the
atFund,

DWP S
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The Work Programme

the.

CINEIMA GXRETENCo

The focus of the Work Programme s to support a varlety of
unemployed individuals In receipt of various types of beneflts such
as Job Seekers Allowance, Employment and Support Allowance,
thcapacity Beneflt and recent Prison Leavers, to move into
sustafnable work.

The Work Programme is outcome based, measured by placing
customers into a job for 13 weeks, 26 weeks and 4 weekly sustained
periods of continual employment thereafter,

Alt customers due to joln the Work Programme are referred by Jobcentre
Plus; the advisors determine a customer's eligibility for the programme
to determine whether the Work Programme is the most appropriate
option for that customer,

Jobcentre Plus will allocate customers 1o one of the three Work
Progromme Prime contractors for the West Midlands area and they will
in turn allocate Individuals to themselves or thelr sub-contractors,

Asignificant change this year has been the increase In the number of ESA
customers and effects of clalms changing to Universal Credits, which
has required us to consider our delivery mechanisms and formulate a
Lallored response to meet the needs of these customers,

There has also been a signilicant decrease in the number of 18 - 24 year

olds on programme. This is largely due to the effects of the Governments
Youth Contract Initiative.

EOS Performance Figures April 2015 ~ March 2016:

Refersals L

Atachments 204

Job Entry 215

204l Day Jobs 2 e0s
Job Qutcomes 22 .
Job Sustalnments 3576

Attachments to Job Entry oh

35C Performance flguras:

Relenals 42
Altachments 39

Job Entry ) )
2nd Day Jobs B
Job Ouicomes |
Job Sustalments 762
Mtachmentsto Jobgntry  111%

wvw stopslosork eo ol - Teli 01922 621554

eand
' st

the employer in his interview, Richard was offered
ittended three days trainiog irs Li
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Srogrammes offering
Work Experience

MANDATORY WORKKACTIVITY

Steps to Work act as a subcontracior for Interserve In relation to the
Mandatory Work Activity proviston,

i

dpetobrred o e propaomn

ik

Sloiy propranie b Jobsecker Allovance clainunts, v

i the dobl Conim, Castamer, ateyeleped

Tor lndernerve by Hie individaai Job Centos e e allosals castomers 1

il provinion,

Cistome s elesred Lo the provision uedadale odon wock vancplarement

far ap b 30 oo ped weels with all placemonts Tinlog of cammemily

Bl Fhere are g divesseianpe o olarement avallable to sit the peads

of indiviedinst customor, incliding Cosiome:s Sciviee, Retal, Waelonse,
Recydiog, Adiinistiation, Geneal Mainbepence and mere,

Tho placomoenis e infended to assist individuat costomne smove closer lo

eoworlexnesience and opabli

the labour market by giving themup o

\ hooy 1o establish the dise
h : !

ravel ext moand peisonal ooleciive cauipmend, # required, arc

13
i
i

ey wotpeiied within g vodking snviiomnen 3

suppticd and a rolorense is provided once the placement is compleied,

esg.
Tne employment
3 skills groop

| CASE STUBY |

LOUISE

Louisowas refored o Stops to Wesk orhoy locad

s Condie tohelp horpai some

wrotl espesience, Lobise hae evious work espaivie o sbvery itk canlidens o

o waork due to being a sty ol home single pomeri ol thiee children,

i her abi

I

we the Bandatony Wodld Activity AT o sl o adulser

Ay o

Lotise was sord for ai infeevieyy al SEGiles Hospice dueity shapin idaston,

Fouise®s aehisor pave b The achdee and poidoree she neoded i the fead up o be

intervioyy Lo help hor overcons B foars abool sbagting veone wod she statted hor

placemer sharthy slled e infeiview,

s that belnp

able (o deam wariows skills o help Lovise enjayed hor placemont ai St Giles and Toe
|

Ining her o woek placoment Fouise was

e prepare for @ joly in the flore, She gained expodonce instock roplonishinent, o {he MIWA programine Bas heipod Do to move dosor to the

custener sewvice, doating will donations, aoerating o computerised Gl and fabour markol thanks o hor now ineed skitis and expedionce.

handling coste, Al ol Hhis exporience belped Lovise Lo gain in confidence and iean

lntes 2l SEGIles singe co
2086, deciding Ul sh
we oxpeyionee fa enable hor o update be £

o tovo

fouise has cont

skilis Hml will el her in futine o

1aiod ff.

Fror BWA placoment in bac

L

th b aedvisos al Steps to Wor Huonghowt her uali cven

Lowmise byl contintious comiact wit

vice aid support sie neerled at all times, The ohikain awarkreleionce in owder lo appiy forp

placoment so Lhat she had the mpiovimaent

e ko break down i the loluro,

moa support wovided Ly hor advisor meant that she was

THENC i

Ung fior from ablainiag g

ernployment and oxcel i b

fhae Bargiors

il

JCement.
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(e

Walsall Adult anc
Community College

We have Baen worklng i partnership with Walsall Adult and Community Collepe
since 2011 to deliver a range of courses wiihin local contmunity venses,

Catnes aie available o any Walsall Borooph cesident win i anemployed amd eped

1hyen

o amene wicd siiis fhoeienesth i eguairemeins

th over, Al e ceis conspleie a Bdividoal iasing e snd canenrod upos

For the 2015/16 Acadenic yoar we hove delivered the foltowing accredited and
nol-accradited courses:

STRANDY STRAND

Aceredited Leining B lonetional okl

+ Sieps o funclionat
- Steps o Cmployability o Lnglish

By

+ Healihy Living o

o Honey maragonient < 0T
o alerviove techinigues
v OV and Appdication formis

Baisic 1

introduction to thie inhoos maa ket

Wi geb bt b tel Al ediee
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Apprenticeships

Working in partoersiip with P70 and thronghos divect contract with the SFA we have freen
detvering apprenticaships stnce May 2013,

&

You're youna, you've left school, you're optimistic.
& 3 5
But you can’t seem to got a broal,
What do you do’

53
"
o

$ CASESTUDY ]

s

Interclass

> (Ol

After idenlilying that they were an ageing workfloree, [nteiclass were keen Lo lake on an appientice, allewing younger slafl

> miombers e join the team, They felt that this would bring new skills and fresh perspectives 1o the company and came Lo Sleps .
te Worlc for assistance in (inding the right candidate, Working closely with the Sleps to Work team allowed Inlerclass lo be
> iéalved in the recruitment of a new administralive apprentice maaning they were able to help lind the ideal person,

Canclidate Gemma was pedect for the role and successiully secured the oppertunity atter being hand-picked by Steps toWork
i altend an inlerview, Germma is now it her second year with the company and is deing brilliantly baving comiteted her NG
Level 2 in Business Administration and an ICT Level 2 Functional $kill, Gemima has now been clfered a parmanent contract
wilh Inlerclass afler impiesslng them so much and Is being supported by the company Lo complete her AAT qualifications,

Gemma's manager Flizabeth Rhodes says "Apprendices bring o new energy to the company. The MYQ hos o huge and positive
fmpact on the fearaer’s jols rofe allowing them ta buitd on kowlodge and gain great undastanding of policies ond procedures
within en office eovironment " sho exprossed Bow lovely it was 1o see the journey of an apprentice and wilness how her new,
fresh deas and outlook bave positively tmpactad the department and the company os a whcle, Genima brought strenglhs
that hawve hedped develop existing slafl imembors and she bas Teamt valable skills and knowledgg lrom her colleapiies,
lelping 1o create s diverse worldoree,

16
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Steps to Work, In partnership with Walsall Adult Community College, have undertaken this pliot project which is

funded through the Accord Group,

The slingent eligibility criteria for engagesment oo this provision includes that partlciponts musl live within 1he Dalaston
Soull ward, be usemployed over sty months anid be a Housing Assaclation resident, Assislance 16 afined at residents wilth

miubliple barions to employment including tack of confidence and melivallon and lack of digltal skitls,

The project has fully engaged with 96 rosidents, has constructed CV's for 73 of these residents and assisted 10 into

fuli tima emptoymant,

[ CASESTUDY |

I Found my initial interview wilth
Kerry was very helplul in getting my
apprenticaship at ETC. really enjoy it
here and get on with everyone.,

My role at £TC includes picking orders,
signing for and putting away the
deliveries, serving the counter and
cleaning the worehouse.

I'm currently working towards my level
2in English and maths, plus 'm
doing my NVQ L2 in Storage and
Warehouse course.”

AGREAN

On 28th Augusl 2015 Jordan Burgess come in lo
Baraston Jot engulring aboul work and training
opporlunilies, His advisor conducled an intervieys,
comploted City Deal papaiwork and identified thal
Jordan vias interestad in gaining a lrade but afso
working wilth public,

Hoe was infermed that we had an apprenticeship
programme ronning lrom STW and he was given
information and guidance regarding the programme.
He was very inleresled se his advisor arranged lor
Jordan to atlend an inlerview,

inthe meantinie his advisor assisted hiny by updating
Bils €V and gave olher advice on trainkng and Job
apporlunities i the area,

Aller Bs initlal intorview with the Teachtng and
Loaslng depaitment ab Sleps to Wark ot
was sent for inlepview ot FTC Electleal in Moxley,
Darlasion.

The company were looking lor an apprentlceship
wills an inlerest In eleclrics as although e inilial job
required dealing with customers on [he trade counter
thoy wantod someone for the long lerm to leam
the tade and after & year put them lorvard for an
Electrics Qualilications in order for them Lo progress
intheindustry,

Jordan atlended his interview with therm and they
alfered him 1he pesition starting on G1/10/2015.
Since then he has progressad well, has starled 10 pick
up the rade and s really enjoying his rofe,
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Steps to Work :'-.'-.’p

Streetscene started as a Job creation and
employabllity programme in association with
Steps to Work and Walsall Housing Group.

The aim of Streelscene, which began in 2015,
was Lo creale sustainable employment for local
peaple, giving them the chance te gain new skills
and form a stable career. The project would pay
operatives e living wage whilst providing them
lhe opportunily to gain NVQ qualilicalions and
olher relevanl cerlificales in order 1o improve
Lheir ermployability for the future,

As well as providing sustalnable employment for
Black Counlry residents the programme also sel
oul 1o improve focal neighbourhoods, providing
qualily maintenance work 1o both domestlc and
commerciat markels,

"Fids prafect Is o winrwin, Costomers bepefit rom
fpovements o thelt hames, the conimnily
henedits from o hetter fook to the area ond people
whiy warn previously snompioyed are eaining

ir partnsship will m;hg

o woge whitst they gain valuoble work
caperience, confidence and a work reference
for future employment.” - Gary Fulford,
Group Chiel Executive, WHG,

The project saw a number of operatives who
had previously been unemployed flor long
periods of tme gain nationally-recognised
qualilications including the City and Guilds
Consliuction Skills Award level 1 and a BSC
Heallhy and Safely fevel 1 in Consliuclion
Erwironment ameong others,

The portnership with WHG provided the
funds for training, malerials, PPE, vehicles,
wellare Tacililies, wools and wages whilst
Steps 10 Woik deall with reciuitment and
necessary lalning and suppoil,

Opaialives were pald the living wapge
throuphout the duration of the project
which lasled sevenleen monihs and all of
em passed thelr qualificallons ot eilher

mierit o disthiclion grades, benefilling lrom
training that waould normally have cost them
approximately £3,500 eacly,

Following sevenleen months ol successiut
employment  the  Sireetscene  project
came fo an end leaving operatives with
guatilicallons, conlidence and references.

In the two months leading up o the end ol
lhe programme, parlicipanls wern plven
Ihe opportunily to complele ten intensive
employability sessions at otir Bloxwich silo
Work o Wha Horizon, hinded by WHG,

These sessions helped them to wiile C¥s and
prepare for inlerviews, hey wore alt then
offered posiions Uuough cur reciattmenl
apency  Slaling Point - Reeruitment. {o
work lor Walsali Counci's envirammental
seevices and had all starled their new jobs
wilhin o woek al nishing the Streolsceng
Jrogranme,



MARTIN STACKHOUSE
“IT WAS THE BEST JOB | HAVE
EVER HAD, ONE OF THE BEST

GAFFERS T HAVE EVER HAD,

MY CVIOOKS TEN TIMES BETTER
AND THAVE MADE 4 NEW
BESTFFRIENDS,

P HAVE JUST BOUGHT ANCW FORD
FIESTAAND I DON'T HAVE
TO WORRY ABOUT REPAYMENTS.

THIEJOB TAUGHT MEALOT, NOT
JUST ABOUT THE JOB BUT
ABOUT LIFE IN GENERAL.”

TREVOR HITCHCOCK
I HAVE MADE SOME REALLY
CLOSE FRIENDS,

STREET SCENE HAS TAUGHT
ME A LOT AND GIVEN MFE
LOADS GIF TRAINING,

THE WORK WAS HARD BUTIT
WAS NICE TO STAND BACK AND
SEEWHAT WE ACHIEVED,

EVEN THE EXPERIENCED
TRADESMEN WERE IMPRESSED BY
THE QUALITY OF QUR WORK."

[ AR I ERTHERTITAONS 1 A A EER RO SRy

DANNY MILLER
T HAVE A NEW BORN BABY GIRL
ANDHT'S TOO DIFFICULT TRYING TO
RAISE A CHILD ON THE DOLE.

AFULL TIME JOB GIVES ME FOCUS AND
INDEPENDENCE INSTEAD OF WATCHING
JEREMY KYLE ALL DAY

FHAVE NEVER DONE ANY WORK LIKE THIS
BEFORE AND TO BE HONEST DIDN'T
THINKTHADAT IN ME TO LEARN NEW
SKILLS BUT STREET SCENE, SHAUNE

AND MY COLLEAGUES HAVE MADE THIS
ONE OF THE BEST TIMES OF MY LIFE”

19
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Employer Engagement

“our reglon has seen huge transformation in recent years and the labour market has at thnes struggled
to keep up.

7 We play a vital role belween our customers and local employers 1o male sure that [hey both get whal they are
looking for. Our focal emplayers are the backbone of the region and the apporlunilles they provide are priceless
as they really can change lives.

“We are proud te work with so many socially congcious enployers in the region who offor the chance Lo build a
+belter iture fo our customars,

= W have worked hard willh eiaployers 1o understand their needs ond tailor our services to suit, We offer 2 tuly
“multt slded service fram apprenticeships right up Lo profossional recroitmen,

We have a unique suite of services to help
you take the gamble out of recruitment

- At Steps to Work we can help you to
=L improve the odds of finding the
. right person for your business.
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INTERCIASS

Established In 1976, Interclass undertakes construction profects
throughout Central England. The company, based in Wolverhampton,
began working with Steps to Work last year when they consldered the
idea of taklng on an approntice,

Aller idlentilying thal ey were onapeing workforee, interclass were keei lo
take on an apprestice, allowing youngen staffl membes o join (e tean, They
Telt thai this vaoubd bifng new skiils and lrosh pedspeclives 1o The company and
came lo Slops o Woldor assistance in [nding he right condidale,

Woiking closely with the Sleps o Werkdean allowed Interclass Lo be involved
inthe recrutiment of a nevy adninistiativie apprentlee meaning ey were alio
o help{ind the fdeal peison.

Approsticoships ore o chapce o give somebody on oxcelleat opuotiiity, vwork
expperience and Kok staet thoir coreen, Apprentices bring now idees and o frosh
atitlook o the company ad hoth cur Apprentices have greally beneffted and
ationced the team,”

Condidate Gemma was perflect lor the rofe and successiully secured e
apportunity alier being hand picked by Sleps to Work to atlend an inlerview,

Gemma’s manager Elizabeth Rhodes says Appreitices bring o new energy fo
the company, The WVQ has o huge and positive impact on the learner’s job role
affowing then to buitd on faowledge ond gain greot understonding of policics
and procedures within an office enviromment” she expressed how lovely it was
1o sea Ihe jowmey of an apprentice and wilness how her new, lresh tdeas
and outlaok have positively impacled the depaitment and the company as
awhole,

Germma braught strengths that have helped develap existing slall members
and she has learnt valuable skills and knowledge lrom her colleagures, helping,
Lo create a diverse wortkloreo,

Wnw el

Andrew Goodall the Interclass Groups Business Developmenl Manager said:-
“Steps to Work have provided intercloss with productive employees, and alang
with our CSR infifatives it has o positive fmpact on emyployee wellbeing ond
motivalion,

they can, ond do, contribite fo the cose of Tiidng quodity stoff, employee
wtendion, cominitmiont ond motivation, off of which leads 1o incicased
innovation ond productivity, Employess want Lo feel provd of where they work,

Anvinvosted employoe ts loss ikely bo fook far o job elsesvliers, More good peogpe
want i vvoek for competdos who el nol toke their stoff for grontod, Mo hiting
cholor ultimictely means o bettar workforee,

Frontline employees are ofsa bos! placed to fdentify ineliciencios and propose
{nrovements e owhich all stall benefit from our dedicated masagement
system ollowing ther fo contoct seolor management ol ony lime 1o support
them theovgh their journey,

We have been currently working with Steps to Work jor around two yeors now
end they have heiped provide s with fwo new epprentices Genuna Hemniing
who hos just compleled her apprenticeship in Business and Administration N
fovel 2.

Goemmg hos now underlaken o position within the intercloss Accounts Team
anid is currently embarking ofs o three yeor cotrse to beceme o AT (Association
of Accounting Fechnicion’s Qualilicolion) and Latira Saith who hos fust started
her Business ond Administration Digtome MVQ Lovel 2 back in Januory 2006 is
currently working alongside the tnlercloss Estimating Team, which coutd one
day see fior in ¢ serior estimolting role,”

“Thank You Steps to work for providing us with two great employees to dale,
we look forward to working with you In the future and ailowing us to having
animpact and interaction with the local community.”
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Highlights
of the Year

Wark Progranume - Qur Wark progrsmme Contracts conlinon to peifonn
woll over the year 2015/16we have:

o Wenled with 8 customers on g vork propramine
< suppeted 511 customens info viork

o Tuablod 279 cistamets 1o sustain work [or over 13 wecks

We nasked an the highest podfarmen againsd sustainability fae our Key
comtraed B 2015, Our Bestmonth for suecess was May 201,

Matrix Assessment - In June 2015 we had our matiix assessment across alf

siles of Steps to Work. The conclusion of the report was:

“STW demonstrated though the Matrix assessment thot they are an
organisation that has clear leadership and direction, uses resources to
good effect and delivers o professional, objective and impartiol service thot
effectively supports their pragranimes to the benefil of the locol community.
Positive and developmental partnership working extends service defivery ond
provides timely signposting and support where o need is identified”

All areas of the assessment were achieved.

Streetscene - our Shectscene programme delivered 15 job starls Lo local
why castomiors 17 of which completed the programme,

The work of the teant has received some [antaslic feedback and the impacl
on the local community was slunning. “This project is o win-win, Customers
Dongfit from improveinents (o thelr homes, the community benefits from
o btter look to the area and peaple who wore previousty unemployed are
earning @ wage Wiilst they gain voltable wark experience, confidence
el o work reference for fttire eniployment,” - Gary Fulford, Group Chiel
Execulive, WG,

The team managed to transform 215 proporties in total,

LISETR PN RCRTR TYTR N (2 U REEE ST I

GOVERNANCE

Our Board has seen a falr degree of change in 2015/16,

We said a fond farewell to Our Previous Chalr David Bassett and Vice
Chair Carole Wildman, We have secured a new chair for 2016 in e form
of #r Ninder Johal who was previously the President of the Black Country
Chamber of Commerce, We also welcomoed the appoeittment ol aur exisling
Trustec Mr Manjit Jhoely 1o the posilion of Vice Chair.

Ninder and Manjit bring a wealih of commercial and strategic experience
1o Steps to work lom thelr work on the Chamber ol commerce, Local
Engerprise Pailoesship Board and the HHS,

“it's o fondastic thne for ;e (o foin the Stops
1o Work hoord, | veas very enthused Iy the
manugement team and the boord ond | hape
ty ke a positive contribotion and enstire that
Steps loWork continues to sepve out tegion ol
In 201516 wo welcomed M Ged Jones ol
Councilior Chris Towae Lo the Board who biing
koy skills and experience fronn the educaiion
sector and Local governiment,

staff Conference - In October 2015 we held our first staff Conference at
ST Pauls, the Crassing. Staff from ali areas of the business got together to
celebrate our success and share ideas.

The aim of the day was to prepare for change and to launch some new tools
and techniques for the business, We held sessfons FISH Philosophy and 6
Thinking hats to prepare the team for change and to thinking outside of
contracts and Job Descriptions.

Following the staff conference we undeitook a survey and 73.68% of staff
said that after the conference they felt ready for change and a challenge.
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3526009 AND 150 22301
FUSINESS CONTINUITY
MANAGEMENT SYSTEMS

3525089 is the British Standard and 15022308
is the interpational standard for Business
Continuity Management, We worlk lowardds the
pieisles of those standods, a5 it provides the
franrework that enables Stops (o Wak o identiy

potential Threals and e impacts to business
aperations hat hese theats, 1 reatised, might

L340,

o madnlain Busliess mpact Analysts identifying

e Bsitiess citical achivities, our gecovery tine

clives oy quickly vee wand 1o pecover) and
masimun folerable periad of disroption fow
long dissuption watld be o sipnifiantly Bnpacl

ot Dsinessh,

Ve b i Gsiness Conlfitully Plan o paaist in

they acovery ab our Busiiees ceifteal activities

felfonubgg oy disioptons,

For Stens to Work having s framewor provides

s it seme hepoliis

. !q&!)ie:\jii\;}q:)h‘l:1‘51i§§l‘lil_!-!.-|j!.:|i§‘,?»i_ stions,

o daltaining an abllity o manage apiasurble
115k,

< Povelonlig a capabiiily 1o manape buslness
g 3

dhisruplion,

+ Minialsing cotsequences of ipexpectad
chssuptions.

« Amathod of restoring o ability lo supply our

key praducts and sendees,

« Potecting and enhancing o repitation aed
Enad,

+ Demoistrating our abilily te aintain defivery

of ek producks angd senvices

5,

(0 27001
INFORMATION &

CURIY
MANAGEMENT SYSTEMS

15027001 Is the International standard for
information Securlty Management. Wo work
standasd, as 1

{oveards the principies of h
provides the famework hat enabies Steps o

Work 1o assura itsell that ourinformation security

PHE2ASLITES 3 (‘i:l,‘{i“‘,"(“

We implement ouwr information  Security
Management System through programme
specific Security Plans, Those are o jequireiment
of o oumber of o popamimes, Vhere are

oyorall podicies and procediiey i place Hhai
cover Infimmation Secerity, Information and
Commtnication Systenss, nloination Secorily
thita

Setentlon and Oostructlon of Rocosds 1o onme a

2.

bwidenl  Manageient, Protoction and

foue.

There are alse controls for Physical and
Epvironmental Security, Hit security, asset
management and access control,

[en Stops be Wosk aving Hils Bamework pevides

g aith soma benofiis

« Custamen Satisfoclion - by giving conlidonce

ormation spolectod and

5,

has thehr personal i
confidentinlity uphols

+ Business Continuily - through management

of riske, lepal complionce and vigionce oblugther
SECUFY ISSUeS ANG CORLITS,

o Lepal Compliance - by understanding how
slatulony and regulstory requiraments impsaci
o s and eur cstamens; this reduces e risles
of costly bieaches.

+ lmproved Risk fanagemont - through o

systematic framoework for ensurig onnoconds

and infornation are protecled from o, Hhe!

dvehdanage,

1509001

We are commmitted to using 150 5001 to improve
the service to alf our customers both Internal
and external on a cantinuing basls,

Wi o this by having o feam of colleogues who s

rainnd 180 audilars, plaming a veardong opcle
11 153 ¥ i 1

of audits on all aspeels of Steps 1o Wl activities

aned by ovievdng, implomoenting and ovalueating

Hwir frdings.

mer ackvitie

sieh as job soach,

Audits cover cus
satisfaction

tralniag,  roviewss,  costonny
comyilainis, as well as corpneaie fanckions such

A piichasing, contmunication and apoving

sopyitios,

e audit {indings are woviewed by the Sendo

somontod svers he

Managomnesd Teany and n

LONENIY

W comns Ul il oy costonmers oy a pegular Basis
Ber elmtie we ane aecking thel expectations by
Baldistr optt feame fortsns and askimg for thel:
foeckack,

We opstie ol our management nfomation
syaloms e foviewod regotady and ofiact

customen ad gualily wanirenents
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AL Steps to Work wae pride ourselves In balag an
amployer who demoenstrates falreoss, cquality,
axcetlent compunleation and supports Hs
amployeas I thelr developmoent,

Vo weein pooamsosaed apalnst oo Investors in
stanedand iy yom
agaipintalned o gold stndaed stat

Pavpiliy zoieh Aand luiye owe
3

The Assensor commenbod el "M feedbock
fromn s pasite v woe vony consistentiy jpotithae,
Peopde domonsiedod Hu'/; angaginent with Stops

fo Work teonoly Bhe callsslesin ey disployed
when tefking olowt the Companys thay hod mony
excudes 10 shoe ead muchi fo soy about thely

pifcde i the sggonization,

Whon eskod for suggestion for improvemenis hot
wanld onhonce ok oxpedence of wolking for
Steps bo Wk, wosd people safd, There i nothing
that { can ifink of that | would chooge, Proise

inelaned?”

Vasone of he conunents made to the asseasor,
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Al o ke cominitied o ensuring cousslity
of appoetiily o By empstoyoss and cosfomers,
Ay pant of Hhis voeinibnent we fuve weor the last

yodr i eeansessad apainat He veaton b
Divcasity and Disabilily Yo ticks ata
il i psindaliing
WLl poparcds o b lvesions i Divessity slondaid
e Brave contided Yo ac hieve oo feados statos,

scdared, hioth
ol wlich v Boaye Bee e

A quote from our report below:

INVESEORS IN DIVERSHTY IS AN EYE
OPENER ON HOW THE ORGANISATION
LIVES AND BREAVHES FDFAND
TS NOT JUST PULLED OFF THE
SHELF FVERY SIXMONTHS,

1T ALSO FIFS INTO THE CUSTOME
JOURNEY AN IS ARCARMAP TOHELP
OFHERS BECLECT ON PROTECTED
CHARACTERISHICS.
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Ve above acoedilations e bendiciablo Siops o
Vo drecarse thoy supspont o iipann bids/ondaors
e adienal conteahy andalsa very inpailantly

thise e o Blpper bor us o analyse el policles
¥ 14 !

and prac e, pabi focedbhadk font eniployoes ed

bendhiinak onsedves apaiist other smployers,

Tt feedhast secobvrd fronn these gnesianeits
faoontroaioly molivating {or e G anek e
devdelnpme ads ieetificd belp o 1o sep
whore we can ke Enpavenonts 4o Ul we e

conlintally Halonin o ot omployeos and ma

changes Lo creale 2 positive working onvironae il
for overyone,
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Financial Review

> Income is derived from cither service delivery or from paymaents agabnst
specitic outputs (mainky Jobs, sustainabte Jobs aml gualitications),

? NET MOVEMENT OF FUNDS

> Busing e period, the chaity continued to comply willy Financial Reporling
Standand 102; Lhis has meant the pension reserve as decreased hom £1,9272,000
1o 11,565,000,

BASIS OF PREPARATION
The financial statements have been prepared in accerdance wilh Financlal
Reporting Slandaid 102, Lhis has notimpacted on the Jesulisfor the year

TOTAL FUND AT YEAR END

Unrestricted funds are £424,241 comparer 1o 1 116,991 in 2015, The movement
in hunels inconporales a decicase in the pension reserve [rai £1,922,600 o
£1,585 (HH).

GRANT INCOME

All of the giant income comes from vither service tevel agrecments of finm
prant agieements within the public sedtor, Income is doerived frony espendibne
incurred Lo support local peopte with up skilling o in improving their aspication
o secne sustainable smploymenl,

RESOURCES EXPENDILED
folal rosatnces expeaded dinfng thie period have deaieaseed dow to e activilics
ol the tracling aperation  Starting Poinl Reaaiilinsot Limited.,

NET INCOMING RESOURCES
A docrease haet heen seen i the et incoming resourees due Lo the activities of
the liading operation - Starting Point Recraitmenl,
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Summarised

Accounts

Income and endowments
from:

Trading activities
Investments
Charitable activities

Total income and
endowments

Expenditure on:

Raising funds
Charitable activilies

Total expenditure

Net income / (expenditure)
before transfers
Transfers betwsen Funds

Net expenditure before other

gains and losses

Actuartal gains/(losses) on
defined banefit pension
schemes

Net movement in funds

Reconciliation of funds:
Total funds at 1 April 2015

Total funds at 31 March 2016

All aclivities relate to continuing operations.

Note

6,7

20

Steps to Work (Walsall) Ltd (A company limited by guarantee)
Consolidated Statement of Financial Activities
{Including Income and Expenditure Account}

for the year ended 31 March 2016

Designated  Restricted Unrestricted Total Total
funds funds funds funds funds
2016 2016 2016 2016 2015

£ £ £ £ £

- - 11,719,785 11,719,785 13,055,518

- - 12,916 12,916 28,459

- 1,854,674 - 1,854,674 2,142,497

- 1,854,674 11,732,701 13,587,378 15,226,474

- - 11,478,423 11,478,423 12,556,563
74,593 2125127 90,575 2,290,295 3,079,947
74,593 2125127 11,568,998 13,768,718 15638,510
{74,593) {270,453} 163,703 (181,343) {410,036)

- 270,453 {270,453) - .

(74,593) - {106,750) {181,343} {410,036)
- - 414,000 414,000 (822,000}
(74,593) - 307,250 232,657  (1,232,036)
605,391 - 116,991 722,382 1,054,418
530,798 - 424,241 955,039 722,382




Steps to Work (Walsall) Ltd (A company limited by guarantee)

Registered number: 03738249
Consolidated balance sheet as at 31 March 2016,

Fixed assets
Tangible assels

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current lablilities
Defined benefit pension scheme liability

Net assets including pension scheme
liabilities

Funds

Designated funds

Unrestricted funds:
Unrestricted funds excluding pension
liabitity
Pension reserve

Total unrestricted funds

Trustees’ Statement

These summary finandial statements are not statutory financlal statements. We confirm that the Information contalned Tn the summary finandial statements fs taken from the audited flnancial
statements forthe yearended 31 March 2016 and Inctudes details refating ta both the Consotidated Statement of Financial Ac tvities and the Consolidated Balance Sheet. The full finandial statements were
approved and signed by the Trustees on 17 September 2016 and will soon be submitted to the Charity Commission and te Companles House. They received an unqualilied avdit report from Dains LEPon

17 Septermber 2016 and coples can be obiained from Stens to Work (Walsall Limited.

On behalf of the Trustees:
David Bassett, Chair
17 September 2016

Note

i3

15

16
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1,859,851
2,299,570

4,159,421

(1,734,453)

2,009,241

{1,585,000)

2016

115,071

2,424,968

2,540,039
(1,585,000)

955,038

530,798

424,241

955,039

2,748,207
2,721,625

5,469,832

{3,044,280)

2,038,991

(1,822,000)

oW, sepstonotbocoak - Teb 01522 627555

2015

218,830

2,425,652

2,644,382

{1,922,000)

722,382

605,391

116,991

722,382
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Risks and Opportunities

RISKS

Our Senlor Management Team and Board of Trustees have identliied the
risks which It consfders the group are exposed to, those tlsks are:

» Bantape b te company's reputalion i the oyos of comlomer conumissiongns
and stakehalden.

= Enunijree have thepesobnces to doliver effec e and elliclont sendoes,

o IheHealth, Safety and wetfore of oo costompre, collesgioes aad Lstecs,

» Chaages ol wglonat amdcentl government pottekes on Eayploygment
Relaled Supposl and skill,

o Thalunpeanelependant el and e potenta] b onbopding shieame

Damago to the company's reputation

e eputatinn of the campyiy i Dame L opoiente abslliy 1o defiver segiees s
cardamer elfes ey and efficiently, O siccens and provsbdepends v eaming
and sirdalnlng Hie bost ol Bieve we dead will, nainely costemies, stateholidors,

colleapies, vommbsloness and shiatedls takehobeders

Wi rontinue 0 work lo our code of ethics governlng how wo mapond 1o
chuliengys snd conumureale both Infepally and eevinally, Vhe colde coves the
company's policy statements and princlpals, wilch have the fll suppoit ol the
Bl of Linstees, fn teddition our vislon and values ase outlined tvonph a nange
ol l'()[[)ﬂmtf? liﬂﬂllﬂl‘\l"\,

Tor ensnire <envice disoaplion B nainimised we have maintaaed our bnsiness

conlinily process ensuning ow esternal verilications ate in place which enabites
tho business 1o be iy oporatianal in the eptirum thine,

Ensuring we have the resources to deliver effective and offictent services

The natire of owr sector alangside the omreal political climate e g

arganisatior vl afde o changes which ean afles Loun allity tplandn G oo

Levin. Meany L bors are nulside af ol contl,

Hre bstens frave tatepgasised (e resouree visk iate Biee mais areast himaa

st ces, Tanee and e asgets, Cach ol theee has been sl assemser] gl

whiere possible ac s developed totijyie Hone

Heman Resourees - Voo st inive o diverse, losbio and multi shlied worklone
weldeh canoiderake 3 variety of Lisks o rellect the needs of our castomens,
Ther changes I The commdssioning landscaps present 3 constant chaltenge, lo
combat this we Boave sotabred oueworklonee and e commitled to devetaping g
talent managemest stategz and clear communication channelswith colleapues,
iy fas been ecogaisesd Haoogh om hwostors In Peaple Gold statos and our
Leadons in Divedsity avard,

Financial Resoueces - The changing environmenl ond Hioe seales for now
comsaioned sems throngh 9V and ES1 1ogothos with the impact of leaviag
the EU, il cavsa canlinned strain on the financ i wesonrees of the oeganizalion
Ve have veconed new work annna the regiion bul the ey cantre 1s vall b srest
recavery wliich i born omphagiaes, Hir ged for Stiting Pofol Bocnibanent 1o

P s bislnmss,

Fixed assets - Qur Oftice acenmnosdation sl weages o <pace b, key oy
g forward aae veo have continaed to aepotiate Hexdbie onns b oo jea

and ended teases onproperties wlre difiveny G o testpon coveed by presions
Franba, Bhaming o asscls sin s congrtiers and prinderonill e affedted by the
tovad of wik we secure dlongaide the pasueniend of & e 10T i Wobophony
servicesivnrdes fo malnlam one cseatdevels of financal padance,

‘Hio Heallh, Safety andbwebfare of our customers, cofleagues and trstees

e hesabti, salety and weolfore sl om eustomes, colleapnoes end liistens e
eafreinely impilant to the organisation, This iy domanstiarad taough e
cfieetive inplementabion of ang eallly ane Satety and safepaading pollcies and

pioceeures,

Wer it oot that relevant tming i areas stch as conllict resolution aad
deatingtwith agerossive Defravinus are sk assessed and seasuses pul in place to
welitee o cimaan risks whien posstble,

Retler gecess o technology amd autonialed systoms alongside condoaaed
delivery of preagrammes in sarme dacations will enable us o cnsely manitor and

fesieyy Concerns and issues atising savie con ollesupporl as situalions arise,

Changesintocal, reglonat and central government policies on BEmployment
Related Support and skills

Wowre facing unprecodaated feveds of chaapa o oneser o eichis compoded
by the FU referenduan resnlt, We ans aesing e tiga inpacl ol devolyempal ol
servlees and funding which ls bepginning (o low trough e aoedy established
went Midiands Combincd Antheity and LoralEoterprise Carlosships,

Thesechampes willwautiie Us o changes theveay we deliver o sevices by linking
with sbateple partoers ey viables os o b competltve e innomative, We
irgst et Lhal Hiscaneection be the ool comaisdonets s solld and L we
v respand e cdianging neceds ol our custonie s

O puaedive responss Lo Hsk manageinent on all tew venliees snsyres v pe

propaved fully lr evory tuality belore we agtee aud iesporse, Thw sk

asseement procedues have resoited vaordng dlosely with athers s a dedivory

nartners when we beliove the sk o amescles is too preat,

Vo are pasitioning alselves strategically, wpionathy and nationally to ensure o
trpatinationat intellipence gives ws the hest chanee of slingt ahead of teouee
and befng more proaclive end peparad for inesitable cinge






LIGHT AT THE FND OF THE TUNNEL

After a very lean perlod Inwhich new opportunities have been few and far
hetweenlam thrilled that Steps toWork have secured new contracts which
will seo us dellver services across the Black Country and Staffordshire for
the nextthiree years, As{ EOLam bnmensely prowd of e haadwinknndmtaken
Iry iy colleagies Lo sectre this prowth i such a compelitive environsent,

STV are oo at the Tombont of lacally procusmesd contracts which iwhve
nonber of lunding streanss aned statehalder such s Local Authosities and the
Lacal Enterprise Partnerships, Stoying ahead of the v is citical in ensiing,
that Steps to Wark dolivers s overarching vision of supporting those wha bice the

Limzest hasriers tobindd a Leller heare,

Devolvement and collaboration me the key words in terys of commizsioning,
with o power and linancial control coming, to local authorities we are well
phacet tobudd onet the stong loudations Sleps o work have developed over

the Bist twenty yens.

We ane committed to developing onr Board of Trastees toseliect the changes
in the focality. By securbng our new Chainman Ninder fohal we have gained ey
strategic links and comntesciat acumien (o match the passion for commanitios

ot existing Trostees demmonsinle,

Building Better Opportunities

LOYTERY FURRED

PARTNERSHIP AND COLLABORATION

Our alm Is to contlnue to grow regionally therefore we are exploring
opportimities te working with a Strategle Partner who shares our aling
for investing In fitiire services and creating new Joint ventures,

Nogking with the gl stiatepic padaen could enabile SIW £ SPR 1 stieapthen
Walsall's postlicon i the West Midlnds Combind Autlidly and inflaenes the
LER Haig wall desstonshate to conmissioners and stalebiolders that v e
toaeding o tatsing the aspirations and capacity of Valsall whilsh inonsasing ou
rerar el services ot e Black Country,

EMPLOYER ENGAGEMENT

As we move inte 2016/17 the need for effective employer engagentent
will be essentlal, The role of employers will shift Into procurement of
tralning untler the Apprenticeship Levy, Ous ainis Lo focus onsupporting and
engaging locol businesses and aeate opportunitivs o wshage how they Luild o
wosklorge lor the fulure.

2016417 will be a pivalal year for Steps to Worlo s we omarge fato athe newr
raunds of commissioning we seel to butld steoages lials with Starting Point
Recruitment $o epable s to provide enployers it alf lovels with sorvaes which
support theai o secore prosvlh in he region )

Starting poi dictisered o ollective ecuitment solition e Watsall Comt for
over e years and wee ahin (0 s sor expenence [ secuo ffhe cantiacks with
Trutdic secor pandners which vatk ennhle ts increase profie te e invesl into B

clharity,




Welook forward o working with
qrant holders.on locol projects
“thatwill tockle poverlyand
- promote sociad inclusion”.

THE FU REFERENDUM RESULT

Thereferendum result Istikely to have rnrrehcllfng Impllcations politically,

for the economy, and for the employment support sector. IL is untertaln”

" haw long nepotistion of withdrawal [rom i Biropean Unkon will take. it could
Loke o miniite of o yedes fron the tiggeing of Article 50, This could alfect
“orpanisations who are Bideing lor ESF conteacts,

Our Tradde body ERSA is wonling closely with the DWE t ascertaln the potential
intplications of the FU referenduny result, The WP bave advised Lhat the core
funding of 1he Work and Health Progromme is snaftected by the idecision,
hovsever whal is vacertsio is e edenl 1o which additional £SF maney can ba
cointritted to the contricts,

We bolieve hat procaement will go ahead to the re ) limetable aiming at
ey autume, As part of this, conversations wilth combined autherities ae slilk
-undensay to identify any commitaent of hinds hom themto he programme

Thete is o 10a question now as to whether the scale of the Work and Health
Propeannne witl provide enouph soppoit to cope with any economic downtuin,
The labatr anarkel situation imiglht change damatically over the neat o years
arted thewslore a degree of Restbiity vith aeed fo be enpnsidervd beforo eontracts

are copnissioned.

The sitsation is ditferent ot vontracly vebich already letsuclu the Bigbotery
Fundeed programims Buitding Belter Opporhenilios (BEO}.

© BUILDING TALENT AND ENSURING QUALITY

We have worked hard to retaln our extornat acoredItatlon and secure obir
Leaders In Diversity award alengskle our Gold Investors ln People award.

Our Business Management system has received vory positive feedback from
auditors oo ot contractimplementation has impressed BBO comimissioners

Alter fosing colleagues over the last eighteen monthy we are now in a position
vitere we toctinting new lalent to the organisation, We e committed to
alleacting and teloining colleagees by developing a clear lalest management
stratepy which vall help us build skills and provide careor progression to ow
colleagues in order 1o mect the needs of the comniissionoes, the community and

LU Customens,

Steps to Work E
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DD Follow Up Questions wiD A INS

ACCOUNTANTS

‘Number Question o Responge:
1 Gross margm proof requwed
2 Why are Deita sales flat / reducing when all
other customers are growing?
3 What caused Regal and Continental to move
from Bankside to you?
4 What is the full potential annual sales from
Regal and Continental?
5 Can we have details of the rebate

agreements. Which customers are eligible,
what are the volumes and percentages?

6 What Is included in the distribution cost in
purchases? Is this the sub hire of lorries?
Doas this include the running costs of your
_own lorrles? B
7 What Is the policy behind sub-contract labour?
Is this for specialist work or temp workers
when production is busy?

8 How long is the relationship with the following
suppliers?
Unlversal Steel Profiles Unlversal Steel Proflles -
- \Wheel Solutions Wheel Solutions -
- Hadely Ind Holdings Hadely Ind Holdings -
- Point Engineering (Huli) Point Enginearing (Hull} -
- Tomrods Tomrods -
- Pramler Galvanizing Premier Galvanizing -
- SAB International SAB International -
- Michael Barugh Steel Michael Barugh Stesl -
- Struthers and Carter Struthers and Carler -
- HMG Paints HMG Paints -
9 What is the level of lan Chamberlain's bonus?

What multiple of profit? When is the amount
pald and is a bonus accrual made in the
management accounts?

10 What does the goodwill relate to?

Accountancy & Business Sorvices | Buslness Recovery &lnsolvency | Audit | Corporate Finance | Forensle Accounting | Taxallon

15 Accouintants | 0845 555 .dalfis.com







Steps to Work (Walsall) Ltd
(A company limited by guarantee)

Trustees' Responsibilities Statement
for the year ended 31 March 2016

The Trustees (who are also directors of Steps to Work (Walsall) Limited for the purposes of company law) are
responsible for preparing the Group strategic report, the Trustees' report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and the group and of the incoming resources and
application of resources, including the income and expenditure, of the charitable group for that period. In
preparing these financial statements, the Trustees are required to:

o select suitable accounting policies and then apply them consistently;
. observe the methods and principles of the Charities SORP,
. make judgments and accounting estimates that are reasonable and prudent;

J state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

) prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable group will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company and the group's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and the group and enable them to ensure that the financial
statements comply with the Companies Act 2006, They are also responsible for safeguarding the assets of the
charitable company and the group and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable group's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.
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Steps to Work (Walsall) Ltd
(A company limited by guarantee)

Independent Auditors' Report to the Members of Steps to Work (Walsall) Ltd

We have audited the financial statements of Steps to Work (Walsall) Ltd for the year ended 31 March 2016
which comprise the consolidated statement of financial activities, the consolidated and company balance
sheets, the consolidated cash flow statement and the related notes. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards {United Kingdom
Generally Accepted Accounting Practice), including FRS 102 "The Financial Reporting Standard applicable in
the UK and Republic of Ireland”.

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Qur audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an Auditors’ report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable company and its members, as a body, for our audit work, for this report, or for the opinion we
have formed. :

Respective responsibilities of Trustees and auditors

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view,

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit invoives obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused
by fraud or error. This includes an assessment of. whether the accounting policies are appropriate to the
group's and the parent company's circumstances and have been consistently applied and adequately disclosed;
the reasonableness of significant accounting estimates made by the Trustees; and the overall presentation of
the financial statements. In addition, we read all the financial and non-financial information in the Trustees'
report to identify material inconsistencies with the audited financial statements and to identify any information
that is apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in
the course of performing the audit. If we become aware of any apparent material misstatements or
inconsistencies we consider the Implications for our report.

Opinion on financial statements

In our opinion the financial statements:

. give a true and fair view of the state of the group's and the parent charitable company's affairs as at 31
March 2016 and of the group's incoming resources and application of resources, including its income and
expenditure, for the year then ended;

) have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
. have been prepared in accordance with the requirements of the Companies Act 2006,

Opinion on other matter prescribed by the Companies Act 2006

in our opinion the information given in the Trustees' report, incorporating the Group strategic report, for the
financial year for which the financial statements are prepared is consistent with the financial statements.
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Steps to Work (Walsall} Ltd
(A company limited by guarantee)

Independent Auditors’ Report to the Members of Steps to Work (Walsall} Ltd

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

» the parent charitable company has not kept adequate accounting records, or returns adequate for our
audit have not been received from branches not visited by us; or

. the parent charitable company financlal statements are not in agreement with the accounting records and

returns, or
. certain disclosures of trustees' remuneration specified by law are not made; or
. we have not received all the information and explanations we require for our audit.

4%(4‘

Andrew Morris FCA (Senior statutory auditor)
for and on behalf of
Dains LLP

Statutory Auditor
Chartered Accountants

Birmingham
22 September 2016
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Steps to Work (Walsall} Ltd
(A company limited by guarantee)

Consolidated Statement of Financial Activities
(Including Income and Expenditure Account)

for the year ended 31 March 2016

Designated  Restricted Unrestricted Total Total
funds funds funds funds funds
2016 2016 2016 2016 2015
Note £ £ £ £ £
Income and endowments
from:
Trading activities . - 11,719,785 11,719,785 13,055,518
Investments 4 - - 12,916 12,916 28,459
Charitable activities 5 - 1,854,674 - 1,854,674 2,142,497
Total income and
endowments - 1,854,674 11,732,701 13,587,375 15,226,474
Expenditure on:
Raising funds - - 11,478,423 11,478,423 12,556,563
Charitable activities 6,7 74,593 2,125,127 90,575 2,290,295 3,079,947
Total expenditure 74,593 2,125,127 11,568,998 13,768,718 15,636,510
Net income f (expenditure)
before transfers (74,593) (270,453) 163,703 (181,343) {410,036)
Transfers between Funds 20 - 270,453 (270,453) - -
Net expenditure before other
gains and losses (74,593) - {(106,750) {(181,343) (410,036)
Actuarial gains/{losses) on
defined benefit pension
schemes - - 414,000 414,000 (822,000)
Net movement in funds (74,593) - 307,250 232,657  (1,232,036)
Reconciliation of funds:
Total funds at 1 Apri! 2015 605,391 - 116,991 722,382 1,954,418
- 955,039 722,382

Total funds at 31 March 2016

All activities relate to continuing operations.

530,798

The notes on pages 8 to 23 form part of these financial statements.

424,241
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Steps to Work (Walsall) Ltd

(A company limited by guarantee)
Registered number: 03738249

Consolidated Balance Sheet

as at 31 March 2016

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one

year

Net current assets

Total assets less current liabilities
Defined benefit pension schame liability

Net assets including pension scheme

liabilities

Funds
Designated funds
Unrestricted funds:

Unrestricted funds excluding pension

liability
Pension reserve

Total unrestricted funds

Note

13

16

16

20

2016
£ £
115,071
1,859,851
2,299,570
4,159,421
(1,734,453)
2,424,968
2,540,039
(1,585,000)
955,039
530,798
2,009,241
(1,585,000)
424,241
955,039

2015
g £
218,830
2,748,207
2,721,625
5,469,832
(3,044,280)
2,425,552
2,644,382
(1,922,000)
722,382
605,391
2,038,991
(1,922,000)
116,991
722,382

The financial statements were approved by the Trustees on 22 September 2016 and signed on their behalf, by:

M Jhooty =
Trustee

The notes on pages 8 to 23 form part of these financial statements.
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Steps to Work (Walsall) Ltd

(A company limited by guarantee)
Registered number: 03738249

Company Balance Sheet
as at 31 March 2016

Note £

Fixed assets
Tangible assets 13
Investments 14

Current assets
Debtors 16 668,680
Cash at bank and in hand 2,028,273

2,606,953

Creditors: amounts falling due within one
year 16 (404,946)

Net current assets

Total assets less current liabilities
Defined benefit pension scheme liability

Net assets including pension scheme
liabilities

Charity Funds
Designated funds 20
Unrestricted funds: 20

Unrestricted funds excluding pension
liability 1,875,842

Pension reserve (1,585,000)

Total unrestricted funds

Total funds

2016
£ £
114,632
1
114,633
1,036,860
2,002,279
3,039,139
(745,690)
2,292,007
2,406,640
(1,585,000)
821,640
530,798
1,905,624
(1,922,000)
290,842

821,640

2015

217,635
1

217,536

2,293,448

2,510,985
(1,922,000)

588,985

605,361

(16,376)

588,985

The financial statements were approved by the Trustees on 22 September 2016 and signed on their behalf, by:

M Jho“oty
Trustee

The notes on pages 8 to 23 form part of these financial statements.
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Steps to Work (Walsall) Ltd
(A company limited by guarantee)

Consolidated Cash Flow Statement
for the year ended 31 March 2016

Cash flows from operating activities
Net cash (used in)/provided by operating activities

Cash flows from investing activities:
Dividends, interest and rents from investments
Purchase of fixed assets

Net cash provided by investing actlvities

Change in cash and cash equivalents in the year
Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

Note

22

23

2016 2015
£ £
(427,395) 291,563
12,916 28,459
(7,576) (21,037)
5,340 7,422
(422,055) 298,085
2,721,625 2,422,640
2,299,570 2,721,625
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Steps to Work (Walsall) Ltd
(A company limited by guarantee)

Notes fo the Financial Statements
for the year ended 31 March 2016

1. Accounting Policies

1.1

1.2

13

Basis of preparation of financial statements

Steps to Work (Walsall) Ltd is a charitable company incorporated in England and Wales. The
address of the registered office is given in the reference and administrative information page. The
nature of the charity's operations and activities is given in the Trustees’ report.

The financial statements have been prepared in accordance with Accounting and Reporting by
Charlties: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006

Steps to Work (Walsall) Ltd mests the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy.

The Statement of financia! activities (SOFA) and Balance sheet consolidate the financial statements
of the company and Its subsidiary undertaking. The resuits of the subsidiary are consolidated on a
line by line basis.

No separate SOFA has been presented for the company alone as permitted by section 408 of the
Companies Act 2006,

Basis of consolidation

The financial statements consolidate the accounts of Steps to Work (Walsall) Ltd and all of its
subsidiary undertakings ('subsidiaries’).

The company has taken advantage of the exemption contained within 408 of the Companies Act
2006 not to present its own Income and expenditure account.

The income and expenditure account for the year dealt with in the accounts of the company was
£232,655 (2015 - £596,753).

Company status
The company is a company limited by guarantee. The members of the company are the Trustees. In

the event of the company being wound up, the liability in respect of the guarantee is limited to £1 per
member of the company.
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Steps to Work (Walsall} Ltd
(A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 March 2016

1.

Accounting Policies (continued)

1.4

1.5

1.6

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the company and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes fo the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
Income

All income is recognised once the company has entittement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

For legacies, entitiement is taken as the earlier of the date on which either: the company is aware
that probate has been granted, the estate has been finalised and notification has been made by the
executor(s) to the Trust that a distribution will be made, or when a distribution is received from the
estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount can be
measured reliably and the company has been notified of the executor's intention to make a
distribution. Where legacies have been notified to the company, or the company is aware of the
granting of probate, and the criteria for income recognition have not been met, then the legacy is
treated as a contingent asset and disclosed if material,

Gifts in kind donated for distribution are included at valuation and recognised as income when they
are distributed to the projects. Gifts donated for resale are included as income when they are sold.
Donated facilities are included at the value to the company where this can be quantified and a third
party is bearing the cost. No amounts are included in the financial statements for services donated
by voiunteers.

Income tax recoverable in relation to investment income Is recognised at the time the investment
income is receivable.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make payment to a third

party, it is probable that settlement will be required and the amount of the obligation can be
measured reliably.

All expenditure is accounted for on an accruals basis. Al expenses including support costs and
governance costs are allocated to the applicable expenditure headings.
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Steps to Work (Walsall) Ltd
(A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 March 2016

1.

Accounting Policies {continued)

1.7

1.8

1.9

Reconciliation with previous Generally Accepted Accounting Practice

In preparing these accounts, the Trustees have considered whether in applying the accounting
policies required by FRS 102 and the Charities SORP FRS 102 the restatement of comparative
items was required.

No restatements were required.

Tangible fixed assets and depreciation

Tanglble fixed assets are stated at cost less depreciation. Depreciation is provided at rates

calculated to write off the cost of fixed assets, less their estimated residual value, over their
expected usefu! fives on the following bases:

Leasehold huildings - on a straight line basis over 3 years
Furniture, fittings and equipment -  on a straight line basis over 3 years
Investments

Investments are a form of basic financial instrument and are initially recognised at their transaction
value and subsequently measured at their fair value as at the balance sheet date using the closing
quoted market price. The Statement of financial activities includes the net gains and losses arising
on revaluation and disposals throughout the year.

Investments in subsidiaries are valued at cost less provision for impairment.

1,10 Operating leases

Rentals under operating leases are charged to the statement of financial activities on a straight line
basis over the lease term.

Benefits received and receivable as an incentive to sign an operating lease are recognised on a
straight line basis over the period until the date the rent is expected to be adjusted to the prevailing
market rate.

1.11 Pensions

The company operates a defined benefits pension scheme and the pension charge is based on a
full actuarial valuation dated 31 March 2013,

The difference between the fair value of the assets held in the charity's defined benefit pension
scheme and the scheme's liabilities measured on an actuarial basis using the projected unit method
are recognised in the charity's balance sheet as a pension scheme asset or liability as appropriate.
The carrying value of any resulting pension scheme asset is restricted to the extent that the charity is
able to recover the surplus either through reduced contributions in the future or through refunds to
the scheme.

Changes to the defined benefit scheme asset or liability arising from the factors other than cash
contribution by the charity are charged to the consolidated statement of financial activity in
accordance with Financial Reporting Standard No.17 'Retirement Benefits'.
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Steps to Work (Walsall) Ltd
(A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 March 2016

1.

Accounting Policies {continued)

1.12 Support cost apportionment

Support costs are allocated directly to the activity which they relate. Where support costs relate to
several activities, they have been allocated to each of the activities. This is performed on the basis of
the number of direct staff supported during the period in the relevant activity.

The number of staff involved in an activity is deemed to be the appropriate basis for allocating
support costs as it closely reflects the resource usage of the support functions of the core activities.
The number of staff working on a particular activity is determined by the estimated equivalent time
devoted by a full time staff member to perform the task.

1.13 Interest receivable

Interest on funds held on deposit Is included when receivable and the amount can be measured
reliably by the company; this is normally upon notification of the interest paid or payable by the Bank.

1.14 Recognition of Liabilities

Liabilities are recognised on the accruals basis in accordance with normal accounting principles,
modified where necessary in accordance with the guidance given in the Statement of
Recommended Practice and Reporting (effective April 2008) issued by the Charity Commission.

1.15 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount repaid net of any trade discounts due.

1.16 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.17 Creditors and provisions

Creditors and provislons are recognised where the company has a present obligation resuiting from
a past event that will probably resuit in the transfer of funds to a third party and the amount due to
settle the obligation can be measured or estimated reliably. Creditors and provisions are normally
recognised at their settlement amount after allowing for any trade discounts due.

1.18 Financial instruments

The company only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments,  Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.
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Steps to Work (Walsall) Ltd
(A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 March 2016

1. Accounting Policies (continued)

1.19 Taxation

The company is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the company is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

2, Judgements and key sources of estimation uncertainty

Tangible fixed assets are depreciated over their useful lives taking into account residual values where
appropriate. The actual lives of the assets and residual values are assessed annually and may vary
depending on a number of factors. In re-assessing the asset lives, factors such as technological
innovation, product life cycles and maintenance programmes are taken into account. Residual vatues
consider such things as future market conditions, the remaining life of the asset and projected disposal
values.

3. Net income from trading activities of subsidiary

The charity has a wholly owned trading subsidiary (Starting Point Recruitment Limited) which is
incorporated in England, which provides a recruitment agency service.

A summary of its trading resulits are shown below.

Profit and loss account

2016 2015
£ £
Turnover 11,936,105 13,196,396

Cost of sales

(11,399,873)

(12,524,910)

Gross profit 536,232 671,486
Administrative expenses (374,437) (443,165)
Operating profit 161,795 228,331
Interest receivable 366 368
Gift aid payment to parent (162,161) (228,699)

Profit on ordinary activities before taxation
Tax on profit on ordinary activities

Profit for the financial year
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Steps to Work (Walsall) Ltd
(A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 March 2016

Balance sheet

Fixed assets
Current assets
Creditors: amounts falling due within one year

Net assets

Called up share capital
Profit and loss account

Shareholders’ funds

2016 2015
£ £
440 1,286
1,642,096 2,680,395
(1,509,137) (2,548,292)
133,399 133,399
1 1
133,398 133,398
133,399 133,399

Creditors amounts falling due within one year shown above include £179,628 owed to the charity (2015 -

£249,703),
4, Investment income
Designated  Restricted Unrestricted Total Total
funds funds funds funds funds
2016 20186 2016 2016 2015
£ £ £ £ £
Interest receivable - - 12,916 12,916 28,459
In 2015, of the total investment income, £ 28,459 was to unrestricted funds.
5, Income from charitable activities
Designated  Restricted Unrestricted Total Total
funds funds funds funds funds
20186 2016 2016 2016 2015
£ £ £ £ £
Support for the unemployed - 1,854,674 - 1,854,674 2,142 497
- 1,854,674 - 1,854,674 2,142,497

—o

In 2015, of the total income from charitable activities, £ 2,142,497 was to restricted funds.

—_——— —_—— _—= P
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Steps to Work (Walsall) Ltd
(A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 March 2016

6. Analysis of expenditure on charitable activities

Designated  Restricted Unrestricted Total Total
funds funds funds funds funds

2016 2016 20186 2016 2015

£ £ £ £ £

Support for the unemployed 74,593 2125127 77,000 2,276,720 3,086,747

In 2015, of the total expenditure, £ 349,888 was expenditure from unrestricted funds and £ 2,716,859 was
expenditure from restricted funds.

7. Governance costs
Designated  Restricted Unrestricted Total Total
funds funds funds funds funds
2016 2016 2016 2016 2015
£ £ £ £ £
Auditors' remuneration - “ 12,050 12,050 11,700
Production of annual report - - 1,525 1,525 1,500
- - 13,575 13,575 13,200
8. Direct costs
Total Total
Unemployed 2016 2015
£ £ £
Direct salary costs 1,287,545 1,287,545 1,800,159
Support costs 372,657 372,657 495,817
Beneficiary related costs 130,912 130,912 186,554
Advertising & promotion 18,663 18,663 29,615
Premises costs 356,679 356,679 442,339
Depreciation 110,264 110,264 112,263
2,276,720 2,276,720 3,066,747
9, Support costs breakdown

The Charity allocates its support costs between the charitable activities undertaken as shown below.
Support costs are apportioned on staff time based upon the ESF methodology.
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Steps to Work (Walsall) Ltd
(A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 March 2016

Support costs
2016 2016 2015
Unemployed Total Total
£ £ £
Management 103,657 103,657 199,447
Finance 122,024 122,024 115,108
Marketing 21,715 21,715 25,872
Human resources 40,525 40,525 39,607
Other 84,736 84,736 115,783
Total 372,657 372,657 495,817
10. Net incoming resourcesf/{resources expended)
This is stated after charging:
20186 2015
£ £
Depreciation of tangible fixed assets 111,335 113,119
Hire of plant and machinery - operating leases 6,538 10,204
Hire of other assets - operating leases 25,922 108,246
11.  Auditors’ remuneration
2016 2015
£ £
Fees payable to the company's auditor for the audit of the
company's annual accounts 12,050 11,350
Fees payable to the company's auditor in respect of.
Taxation compliance services 825 800

All other services 1,525 1,475
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Steps to Work (Walsall) Ltd
(A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 March 2016

12. Staff costs

Group Company

2016 2015 2016 2015

£ £ £ £

Salaries and wages 1,481,122 1,843,305 1,262,788 1,604,950

Social security 96,561 131,622 79,319 113,743

Pension 69,425 102,778 51,605 85,717

Total 1,647,108 2,077,705 1,393,712 1,804,410

The average number of employees of the group and charity during the year was as follows:

Group Company

2018 2015 2016 2015

£ £ £ £

Project officer 28 40 28 40
Employment agency 10 11 - -

Administration and finance 24 22 24 22

Total 62 73 52 82

No employee earned over £60,000 during the year. in 2015 one employee earned £70,000 - £80,000 with

pension contributions being £8,814.

The trustees received no emcluments or expenses,
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Steps to Work (Walsall) Ltd
(A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 March 2016

13. Tangible fixed assets

Leasehoid Furniture,
land and fittings and

buildings  equipment Total
Group £ £ £
Cost
At 1 April 2015 752,578 948,246 1,700,824
Additions - 7,576 7,576
At 31 March 2016 752,578 955,822 1,708,400
Depreciation
At 1 April 20158 751,425 730,569 1,481,994
Charge for the year 1,153 110,182 111,335
At 31 March 2016 752,578 840,751 1,693,329
Net book value
At 31 March 2016 - 115,071 115,071

At 31 March 2015 1,153 217,677 218,830

Leasehold Furniture,
land and fittings and

buildings equipment Total
Company £ £ £
Cost
At 1 April 2015 752,678 916,731 1,669,309
Additions - 7,576 7,576
At 31 March 2016 752,578 924,307 1,676,885
Depreclation
At 1 April 2015 751,425 700,349 1,451,774
Charge for the year 1,163 109,326 110,479
At 31 March 2016 752,578 B09,675 1,562,253
Net book value
At 31 March 2016 - 114,632 114,632
At 31 March 2015 1,163 216,382 217,535
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Steps to Work {Walsall) Ltd
(A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 March 2016

14,

18,

16,

Fixed asset investments

Shares in

group

undertakings

Company £

Cost

At 1 April 2015 and 31 March 2016 1
Company investments at cost comprise:

2016 2015

£ £

Share in Starting Point Recruitment Limited 1 1

The parent company holds the whole of the equity share capital of Starting Point Recruitment Limited a
company incorporated in England and Wales. Its principal activity is to develop and deliver a professional
and supportive "employment business" to both its temporary workers and its customers.

Debtors
Group Company
2016 2015 2016 2015
£ £ £ £
Trade debtors 1,162,919 1,677,478 152,637 271,388
Amounts owed by group undertakings - - 179,628 249,702
Prepayments and accrued income 696,932 1,170,729 336,415 515,770
1,859,851 2,748,207 668,680 1,036,860
Creditors:
Amounts falling due within one year
Group Company
2016 2015 2016 2015
£ £ £ £
Trade creditors 882,543 1,800,292 79,721 183,305
Other taxation and social security 222,343 252,677 60,613 83,219
Other creditors 83,124 321,580 47 262,456
Accruals and deferred income 546,443 579,731 233,195 216,710
1,734,453 3,044,280 404,946 745,690
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Steps to Work (Walisall) Ltd
(A company limited by guarantes)

Notes to the Financial Statements
for the year ended 31 March 2016

17.

18.

Contingent liabilities

The income claims of the company are subject to periodic audit by the awarding organisations. These
audits could result in income previously claimed having to be repaid. The Trustees do not consider that
any material liability would arise as a result of the reviews and accordingly no provision is made in the
financial statements,

Pensions

The company helongs to the West Midlands Metropolitan Autharities Pension Fund which is a defined
henefit pension scheme. The assets of the scheme are held separately from those of the company in
independently administered funds.

A full actuarial valuation of the defined benefit scheme was carried out at 31 March 2013. The company's
share of the assets and liabilities of the scheme since joining have been estimated at 31 March 2016 by a
qualified independent actuary on a Financial Reporting Standard 102 basis. The major assumptions at 31
March 2016 used by the actuary were:

2016 2015 2014

% % %

Rate of increase in salaries 3.95 3.85 4.25
Rate of increase in pensions in payment 220 2,10 2.50
Discount rate 3.90 3.40 4.70
Infiation assumption 2.20 210 2.50

The assets in the scheme and the expected rate of return at 31 March 2016 were:
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Steps to Work (Walsall) Ltd
(A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 March 2016

Value Value Value
2016 2015 2014
£ £ £
Equities 2,046,000 1,960,000 1,605,000
Government bonds 263,000 262,000 226,000
QOther bonds 157,000 352,000 294,000
Property 279,000 289,000 248,000
Cash/liquidity 154,000 136,000 74,000
Other 480,000 319,000 305,000
Total market value 3,379,000 3,318,000 2,752,000
of assets
Present value of
scheme liabilities (4,964,000) (5,240,000) (3,840,000)
Deficit in scheme (1,585,000) {1,822,000) (1,088,000)

Contributions of £201,000 (2015 - £116,000) were made in the year to 31 March 2016 in respect of
employees of the company.

Movements in deficit during the year

2016 2015

£ £

Deficit in scheme at beginning of the year (1,922,000) (1,088,000)
Service cost {213,000) (114,000)
Change in financial assumptions 540,000 (1,086,000)
Return on assets less interest (126,000) 301,000
Contributions paid 201,000 116,000
Net Interest (64,000) (49,000)
Administration expenses {1,000) (2,000)
Deficit in scheme at end of year (1,585,000} (1,922,000)

Analysis of the amount charged to the consolidated SOFA during the year

Current service cost 213,000 114,000
Admininstration expenses 1,000 2,000
214,000 116,000
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Steps to Work (Walsall) Ltd
(A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 March 2016

Other finance income

Interest on pension scheme asset
Interest on pension scheme liabilities

Total charge to expenditure in consolidated SOFA

Analysis of amount recognised in consolidated SOFA

Total charge to expenditure in consolidated SOFA

Actual return less expected return on pension scheme asset less
Interest

Changes in assumptions underlying the present value of the
scheme liabilities

Experience gains and losses on liabilities

Actuarial loss recognised in consolidated SOFA

Total amount recognised In statement of total recognised gains and losses

Amount
Percentage of the present value of the scheme liabilities

19, Operating lease commitments

114,000 133,000
(178,000) (182,000)
(64,000) (49,000)

(278,000) (165,000)
(126,000) 301,000
540,000 (1,086,000)
414,000 (785,000)
414,000 (785,000)

8.3 % 14,9 %

At 31 March 2016 the Group had annual commitments under non-cancellable operating leases as

follows:
Land and bulldings
2016

Group and charity £

Expiry date:

Within 1 year -

In two to five years -

2016

3,603
5,768

Other
2015
£

6,538
10,094
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Steps to Work (Walsall} Ltd
{A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 March 2016

20. Statement of funds

Unrestricted
funds

General funds
Pension reserve

Designated funds

Designated funds
Restricted funds

Support for the
unemployed

Total of Funds

Summary of funds

General funds
Designated funds
Restricted funds

Brought Transfers Gains/ Carried
Forward Income Expenditure infout (Losses) Forward
£ £ £ £ £ £
2,038,991 11,732,701  (11,491,998) (270,453) - 2,009,241
(1,822,000) - {77,000) - 414,000 (1,585,000)
116,991 11,732,701  {11,568,998) (270,453) 414,000 424,241
605,391 - (74,593) - - §30,798
- 1,854,674  (2,125,127) 270,453 . -
722,382 13,587,375 [13,768,718) - 414,000 955,039
Brought Transfers Gains/ Carried
Forward Income Expenditure infout {Losses) Forward
£ £ £ £ £ £
116,991 11,732,701  [11,568,998) (270,453) 414,000 424,241 -
605,391 - {74,593) - - 530,798
- 1,854,674  (2,125,127) 270,453 - -
722,382 13,587,375 [13,768,718) - 414,000 955,039
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Steps to Work (Walsall} Ltd
(A company limited by guarantee)

Notes fo the Financial Statements
for the year ended 31 March 2016

21.

22,

23,

Analysis of net assets between funds

Designated  Restricted Unrestricted Total Total
funds funds funds funds funds
2016 2016 20186 2016 2015
£ £ £ £ £
Tangible fixed assets - 115,072 - 115,072 218,830
Current assets 530,768 - 3,628,653 4,159,421 5,469,832
Creditors due within one
year - - {1,734,454)  {1,734,454) (3,044,280)
Provisions for liabilities and
charges - - (1,585,000) (1,585,000) (1,922,000)
530,798 - 424,241 955,039 722,382
Reconciliation of net movement in funds to net cash flow from operating activities
2016 2015
£ £
Net expenditure for the year (as per Statement of financial
activities) (181,343) (410,036)
Adjustment for;
Depreciation charges 111,335 113,119
Dividends, interest and rents from investments {12,916) (28,459)
Defined benefit pension contributions (201,000) (1186,000)
Pension cost borne by pension fund 278,000 128,000
Decrease in debtors 888,356 538,481
(Decrease)/increase in creditors (1,309,827) 66,458
Net cash (used in)/provided by operating activities (427,395) 291,663
Analysis of cash and cash equivalents
2016 2015
£ £
Cash in hand 2,299,670 2,721,625
Total 2,299,570 2,721,625
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